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Reserves Policy
Purpose of paper

1. To present to the committee the Reserves Policy

Decision making to date

2. The policy was last reviewed by the Committee in October 2022. The Committee agreed that the HTA should maintain an ongoing minimum cash balance of £900k to facilitate its usual cash flow requirements plus a £530k buffer for exceptional events.

3. A review of costs based on the 2023/24 budget has resulted in an increase in the cash flow requirements from £530k to £660k which is mainly due to increases in staff costs, giving a total minimum level of reserves of £1,560k (the £900k for cashflow remains unchanged). The actual level of reserves at the end of 2022/23 was £4,106k, therefore we are currently well within our reserve policy.

4. It is proposed that the committee approve the amended policy. Attached is our current cash flow forecast for 2023/24 for information.

5. There have been previous discussions pertaining to a reduction in our cash reserves. We have already commenced discussion with the Department of Health and Social Care on this and will consider further options and actions as they arise, in particular when we reach the next Spending Review.

6. The Reserves Policy was reviewed and agreed by the SMT on 25 September. 
Recommendation
7. ARAC Members are required to approve the attached unchanged policy.
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HTA meeting papers are not policy documents. 
Draft policies may be subject to revision following the HTA Board meeting
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Cashflow for the year ended
31 March 2024
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Cash flow forecast

Year ended 31 March 2024

Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24Total

Actual Actual Actual Actual Actual Actual Forecast Forecast Forecast Forecast Forecast Forecast Forecast

Opening Balance 5,071,428 4,610,527 4,209,792 5,032,985 5,209,427 4,924,432 4,330,569 3,942,075 3,797,704 4,169,090 4,292,779 4,438,572 4,310,225

Revenue Receipts

Government Grant in Aid -                     -                     -                     273,000              -                     -                     -                     -                     -                     -                     -                     -                     490,000              763,000             

Licence fees and other income 57,301               19,202               1,126,550           375,485              169,574              41,436               59,646               293,405              795,610              560,343              593,483              331,539              10,350               4,433,925          

Other cash receipts 2,281                 387                    1,122                 13,159               7,190                 4,486                 4,486                 4,486                 4,486                 4,486                 4,486                 51,053              

Total receipts 59,582               19,589               1,127,672          661,644             169,574             41,436               66,837               297,891             800,096             564,828             597,969             336,025             504,836             5,247,978         

Payments

Trade creditors 97,784               102,156              78,630               84,939               178,688              202,495              109,641              85,804               82,804               70,641               112,804              123,819              133,916              1,464,120          

Other Cash payments 11,004               10,053               1,284                 7,415                 8,117                 8,275                 2,464                 11,583               1,032                 25,624               1,644                 2,824                 11,004               102,323             

Salaries 170,018              161,780              160,727              162,515              205,695              157,455              180,215              181,081              181,081              181,081              177,329              177,329              59,252               2,155,556          

PAYE & Niers & Pension 241,677              146,335              63,839               230,332              62,069               267,074              163,011              163,794              163,794              163,794              160,400              160,400              53,596               2,040,113          

Total Payments 520,483             420,323             304,480             485,202             454,568             635,299             455,331             442,262             428,710             441,139             452,177             464,372             257,768             5,762,112         

Net Revenue Receipts/(payments) (460,901) (400,735) 823,192 176,442 (284,994) (593,863) (388,494) (144,371) 371,386 123,690 145,792 (128,346) 247,068

Total Revenue Cash Flow 4,610,527 4,209,792 5,032,985 5,209,427 4,924,432 4,330,569 3,942,075 3,797,704 4,169,090 4,292,779 4,438,572 4,310,225 4,557,293
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